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AGREEMENT FOR COORDINATION OF
FIRE/RESCUE CALLS FOR SERVICE

This Agreement for Coordination of Fire/Rescue Calls for Service (hereafter
“Agreement”), which becomes effective on the 21st day of _ May , 2014 (hereafter
“Effective Date”), is made and entered into, by and between the SHERIFF OF NASSAU
COUNTY, FLORIDA, a constitutional officer of the State of Florida, located at 76001
Bobby Moore Circle, Yulee, Florida 3209 (hereafter “Sheriff’), the CITY OF
FERNANDINA BEACH, a political subdivision of the State of Florida, located at 204
Ash Street, Fernandina Beach, FL 32034 (hereafter “Fernandina Beach”) and NASSAU
COUNTY, a political subdivision of the State of Florida, located at 96135 Nassau Place,
Suite 1, Yulee, Florida, (hereinafter “County”™).

WHEREAS, the Nassau County Sheriff’s Office (“NCS0O”), Nassau County Fire
Rescue (“NCFR”), and the Fernandina Beach Fire Department (“FBFD") each seek to
establish and implement fire and rescue dispatch guidelines governing coordinated and
standardized protocols and procedures for all aspects of dispatch operations throughout
Nassau County;

WHEREAS, the Sheriff, NCFR, and FBFD have previously adopted the Nassau
County Fire-Rescue Dispatch Guidelines (“Guidelines™) last updated on November 15,
2013;

WHEREAS, the parties to this Agreement recognize the need for the NCFR Fire
Chief, the FBFD Fire Chief, and the Nassau County Sheriff’s Office Communications
Manager to revise Guidelines, as needed from time to time, to accommodate changes in
each agency’s personnel, resources, technology or operations, without the need for vote
or resolution of the Nassau County Board of County Commissioners or Fernandina Beach
City Commission;

NOW THEREFORE, in consideration of the mutual promises made herein, and
for other good and valuable consideration, receipt of which is hereby acknowledged by
‘the Sheriff, Nassau County, and City of Fernandina Beach as having been given and
received in full, the Sheriff, Nassau County, and City of Fernandina Beach intend to be
legally bound and hereby agree as follows:

1. Agreement of Parties to Implement Coordinated Fire/Rescue Dispatch
Protocols and Procedures. The Sheriff, NCFR, and FBFD will initially adhere
to the mutually agreed upon Guidelines attached hereto as Attachment “A.”
Guidelines serve as an operational framework to assist in coordination between
NCFR and FBFD personnel, as well as NCSO communications and dispatch
personnel, when handling fire or rescue related calls for service. While
Guidelines do not cover every possible situation or scenario, the parties agree the
Guidelines serve as a foundation on which to base sound judgment and discretion.
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2, Routine Revisions to the Nassau County Fire-Rescue Dispatch Guidelines.
The Sheriff, Nassau County, and City of Fernandina Beach each agree and
authorize respectively the NCSO Communications Manager, NCFR Fire Chief
and, FBFR Fire Chief to mutually agree upon routine revisions to Guidelines, as
needed from time to time, to accommodate changes in each agency’s personnel,
resources, technology or operations, without further action, vote or resolution of
the Nassau County Board of County Commissioners or Fernandina Beach City
Commission.

3. Liability and Sovereign Immunity. Should any liability arise from the
establishment, execution, modification, revision, implementation, or adherence to
this Agreement or Guidelines, each party expressly agrees that it shall be solely
responsible for the negligent acts or omissions of its officers, employees,
contractors and agents. Nothing contained herein shall constitute a waiver by any
party of its sovereign immunity or a waiver of the limitations on liability, claims,
or judgments as set forth in section 768.28, Florida Statutes.

4. Entire Agreement and Prior Understandings. This Agreement contains the
entire memorialization of mutual assent between the parties and is intended as a
final expression of the parties' agreement with respect to all terms included in this
Agreement.  This Agreement supersedes any and all prior agreements,
negotiations, stipulations, understandings, or representations.

5. Construction and Application. The section headings or titles in this Agreement
are for convenience only and not a part hereof and shall have no effect upon the
construction or interpretation of the Agreement. This Agreement shall not be
construed against any party as the "drafter" of this Agreement, as the intent of the
parties and resulting Agreement is a collaborative effort of all parties.

6. Severability. Each provision of this Agreement is intended to be severable. If
any court of competent jurisdiction determines that any provision of this
Agreement is invalid, illegal or unenforceable in any respect, the rest of the
Agreement will remain in force.

7. Amendment. Any alterations, amendments, deletions, or waiver of any
provisions of this Agreement shall be done in writing and signed by the parties.

No alteration, amendment, deletion, or wavier of any provision shall become valid
or effective until executed in conformity with this paragraph.

[Remainder of page intentionally left blank]
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8. Termination. This Agreement may be terminated by any party upon ninety (90)
days written notice to all other parties hereto. Any required notice shall be
delivered by certified mail (return receipt requested) to all other parties hereto at
the addresses first stated in this Agreement.

Sheriff of Nassau County:

Bois e fle il
Bill Leeper Date

Sheriff of Nassau County, Florida

For the yise and reliance of Sheriff Leeper only, approval as to form and legal sufficiency:

W ‘f/z//f/

Boﬁﬁy Lippelman Date
General Counsel

Nassau County Sheriff’s Office

5-21~14

Date

For the Board of Co nt Conimissioners
Nassau County, Florida

For the use and reliance of Nassau County only, approval as to form and legal
sufficiency:

David Hallman Date
County Attorney
Nassau County, Florida

City of Fernandina Beach:
Jod Gerrity, City Manader Date
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Approved as to form and legality:

—Ee
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‘//o?‘f//‘z‘

Tammi E. Bach, City Attorney —~——

ATTEST:

L

Caroline Best, City Clerk

Date

SNy 7, Fo/#

Date </
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EXHIBIT “A”

RESOLUTION 2014-80)

A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF
FERNANDINA BEACH, FLORIDA, APPROVING AN AGREEMENT FOR
COORDINATION OF FIRE/RESCUE CALLS FOR  SERVICE;
AUTHORIZING EXECUTION; AND PROVIDING FOR AN EFFECTIVE
DATE.

WHEREAS, the Fernandina Beach Fire Department (“FBFD”), the Nassau County Sheriff's
Office (“NSO”), and Nassau County Fire Rescue (“NCFR”) each seek to establish and implement
fire and rescue dispatch guidelines governing coordinated and standardized protocols and procedures
for all aspects of dispatch operations throughout Nassau County; and

WHEREAS, the Sheriff, FBFD, and NCFR have previously adopted the Nassau County Fire-
Rescue Dispatch Guidelines (“Guidelines™) last updated on November 15, 2013; and

WHEREAS, the parties to this Agreement recognize the need for the FBFD Fire Chief, the
NCEFR Fire Chief, and the NSO Communications Manager to revise Guidelines, as needed from time
to time, to accommodate changes in each agency’s personnel, resources, technology or operations,
without the need for vote or Resolution of the Fernandina Beach City Commission or the Nassau
County Board of County Commissioners.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION OF THE CITY
OF FERNANDINA BEACH, FLORIDA, THAT:

SECTION 1. The City Commission of the City of Fernandina Beach, Florida hereby
approves the Agreement for Coordination of Fire/Rescue Calls for Service, attached hereto as Exhibit
L‘Abﬁ'

SECTION 2. The City Manager and City Clerk are hereby authorized to execute said
agreement upon review and approval by the City Attorney.

SECTION 3. This Resolution shall take effect immediately upon passage.

ADOPTED this 6th day of May, 2014.

CITY OF FERNANDINA BEACH

ward E. Boner
Commissioner — Mayor

ATTEST: APPROVED AS TO FORM AND LEGALITY:
(e Lt ==
Caroline Best Tammi E. Bach I

City Clerk City Attorney
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NASSAU COUNTY
FIRE-RESCUE DISPATCH
GUIDELINES

11-15-2013
(Update)

(FINAL)
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RESPONSIBILITIES

4.1.1

4.1.2

SHERIFF’S OFFICE DISPATCHER

The Sheriff’s Office Dispatcher is trained to provide a multitude of support services for Fire
Rescue. Their services include:

1. Provide accurate information to response units, and provide as much information as
may be known about the situation.

2. Provide support to units on scene, including additional resources, and
communications of information to other agencies.

3. Account for the status and availability of all units.

The Sheriff’s Office Dispatcher is charged with performing his/her duties in accordance with
the Communications Division SOP, Sheriff’s Office Policies and Procedures, FCC rules, and
supervisory instructions.

CALL PROCESSING RESPONSIBILITIES

Call Takers: Call Takers are responsible for ensuring emergency calls are processed and
routed to Fire-Rescue Dispatch. Once the location and nature of problem are obtained
emergency calls must be routed to Fire-Rescue Dispatch.

Sheriff’s Office Dispatchers: All Dispatchers assigned to the Fire-Rescue radio positions are
responsible for ensuring the appropriate Fire-Rescue apparatus is dispatched to all calls in
accordance with this SOP and its appendices. Dispatchers assigned to a Fire-Rescue position
must continually monitor CAD status to ensure compliance and detect any need to make
adjustments. Dispatchers must work together as a unit to monitor all other positions to ensure
all calls are paged and dispatched appropriately, the dispatched units respond, and that the
correct compliment is dispatched.

Communication Shift Supervisors/Ops Managers: Supervisory personnel are responsible for
oversight of the Call Processing and Dispatch process. Supervisors must continually monitor
CAD status to ensure all calls are routed appropriately. Supervisors must also monitor to
ensure calls are dispatched in appropriate time frames and in accordance with this SOP.
Supervisory personnel will intervene, give direction, or make adjustments when necessary to
ensure compliance. Any time questions exist as to the correctness of a dispatch, the Fire
Rescue Shift Commander shall be contacted for direction.

PROCESSING TIME

All emergency medical calls should be processed and dispatched within one (1) minute
ninety 90% of the time. The National Fire Protection Association (NFPA) also has a similar
standard for fire-rescue call processing. The Communications Division will strive to apply
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this level of service requirement to all emergency fire-rescue calls for service.
Communications will monitor this benchmark

Call processing time is defined as the amount of time between the receipt of the telephone
call in the Communications Center, and the first fire-rescue apparatus being dispatched to the
call. Dispatched is defined as the point where the designated fire-rescue apparatus have been
alerted and provided with the nature and location of the call. Fire-Rescue Dispatchers will
show the unit(s) dispatched once paging/alert tones have completed, and the initial incident
type and location have been provided.

Call Takers and Dispatchers must carefully and accurately document transactions in CAD at
the time they occur. Status changes, benchmarks, operational modes, dispatch times, status
reports, and other narrative comments will be entered in CAD as they are reported by radio.

INCIDENT REVIEW

If the NCFD requests to have an incident regarding a Sheriff’s Office Dispatcher
investigated, such request shall be made to the Communications Manager. The
Communications Manager or his or her designee will process the request and determine the
appropriate action to take.
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RADIO COMMUNICATIONS PROTOCOL

42.1

422

423

SYSTEM LICENSING

The public safety radio system used for fire-rescue communications is licensed for operation
with the Federal Communications Commission (FCC).

It is not necessary to broadcast the call sign on any of the 800 MHz channels.

PLAIN TEXT

Fire-rescue communications utilizes “plain text”, a series of standardized English phrases
designed to provide concise and accurately understood messaging.

Guidelines for radio dispatching are included in the examples listed below:

ALWAYS use plain English.
ALWAYS use the standard military phonetic alphabet.
ALWAYS be brief and concise with transmissions.

DO NOT use non-standard plain text phrases.

DO NOT use signals or ten codes except for “10-34". Do not use “please” or “thank you”
DO NOT use “yes” or “OK”, instead use “affirmative”

DO NOT use “say again™, use “repeat”

DO NOT use “copy” in place of “message received” use “acknowledge”

DO NOT sacrifice accuracy and completeness for brevity.

A listing of the standard plain text phrases is contained in the RESOURCE section of this
manual.

UNIT IDENTIFICATION

Fire-rescue apparatus types were defined previously. Apparatus will be identified via radio
according to its type. Individual Fire Rescue employees or command personnel will identify
themselves by their unit ID number. The valid types of apparatus for radio and CAD
identification are:

Unit Type Radio ID
Beach Truck Utility
Car Car
Chief Officer Chief
Engine Engine
Hazmat Hazmat

Pumper Pumper
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Rescue Rescue
Squad Squad
Quint Quint
Tanker Tanker
Tower Tower

42.4 RADIO TRAFFIC FORMAT

The format for communications between two units, or between a unit and the Fire-Rescue
Dispatcher is as follows:

Use the radio designator of the unit or station calling and if needed the radio designator of the
unit or station being called. Pause slightly between identifiers.

Do not insert the word “from” or “to” when calling a unit.

The Fire Rescue Dispatcher and field units must always use the complete unit identifier when
communicating with fire-rescue units. The identifier includes both the unit type and unit
number. The use of unit numbers only without the type is not permitted.

4.2.5 UNIT ACKNOWLEDGMENT

Fire-rescue units will be acknowledged using their complete unit designator. This includes
unit type and unit number. Answering with only “GO AHEAD?” or with ONLY the unit
number (e.g.: answering with “20" instead of “Engine 20")_is not permitted. When a unit
calls the Fire-Rescue Dispatcher, they will be acknowledged with their designator only.

EXAMPLE A:Fire-Rescue Dispatcher acknowledging Engine 70

E70: “Engine 70,”
FRD: “Engine 70

Following the message or status given by the unit, the Fire-Rescue Dispatcher will respond
with the unit designator, repeating the message given, and announcing the time.
EXAMPLE A:Fire-Rescue Dispatcher acknowledging Engine 40 in station

E40: “Engine 40 in quarters”

FRD: “In quarters Engine 40~

4.2.6 UNIT STATUS




Contract No.CM2111

Unit status refers to the current condition of a unit as it relates to activity or availability. Unit
status is not the same as an operational mode or benchmarks, both of which are defined in
other sections.

Unit status is continuously provided to the Fire- Rescue Dispatcher by field units as they
handle operational responsibilities, move to different locations or response zones, and
respond to incidents. The Fire-Rescue Dispatcher will record unit status changes in CAD and
use this information to effectively manage the response to calls for service.

Standard unit status phrases are defined below.

Available: The unit is available to respond to calls. An available unit may either be ON
RADIO or checked out at a location. The status and location are to be recorded in CAD to
assist in determining the closest unit to a call. Unless specified otherwise, an available fire
unit is in its first due territory.

Delaved Response: This means that the apparatus is available but not able to respond
immediately.

Enroute: The unit is traveling from one location to another. This includes from the scene to
the hospital.

In Quarters: The unit is checked out in their assigned station and is available for response.

On Scene: The unit has arrived at the location of a call. This should be followed by an arrival
report that describes conditions observed if appropriate.

Out: The crew is away from the vehicle with a portable radio at an announced location. This
can be a named location such as Fire Rescue Headquarters, Winn Dixie, or Woody’s.
Numerical addresses can be used as well but seldom provide the same clarity of location

Out of Service: The unit is not available to respond to calls. Reasons include mechanical
failure, extensive unit decontamination, illness/injury to crew member, equipment/supply
problem, fuel status, etc. The unit will advise the reason for being out of service and length
of status approved by the Shift Commander.

Reduced Crew: One or more crew members are off the unit. If the unit still has one person it
can be dispatched on medical emergency calls with appropriately staffed engine and rescue.

Responding: The unit is committed to and proceeding to an emergency or non-emergency
call for service.

4.2.7 TONES AND PAGING

4.2.7.1 ALERT TONES
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Alert tones are generated at the dispatch console and may precede messages from Dispatch.
These tones are selected based on the urgency of information. ALERT TONES will be
sounded for 2-3 seconds. ALERT tone 1 is a steady single tone. It is used for urgent traffic.
ALERT 2 is a two tone alternating tone. ALERT 2 will preceded all calls for service. It will
be sounded after the VHF tones have been sounded for responding units, and before the
dispatch information is given. ALERT 3 is a two part same tone. This tone will be used for
less urgent information.

4.2.7.2 EMERGENCY PAGING
The VHF paging channels are used primarily for emergency paging purposes to dispatch fire
rescue units to calls. It provides station and volunteer notification of calls for service.

Additional or alternative paging information may be sent via alpha-numeric paging or Mobile
Data Terminals (MDT) if available. Dispatch will simulcast VHF Fire 1 and Talk Group A-1.

4.2.7.3 NON-EMERGENCY PAGING

Non-Emergency paging will be used as needed, calls for service and dispatch load
permitting. It should be reserved as a last resort to contact and individual.

1. Activate pager tones

2. Broadcast the ID of the unit or person being paged followed by the message.

3. Repeat the message.

EXAMPLE A: Rescue 60 calls to request Chief 2 contact them at UF Health

Medical Center emergency department

FRD: (TONES: Chief 2) “Chief 2 call Rescue 60 at UF Health JAX ER, Chief 2 call
Rescue 60 at UF Health JAX ER. (time)”

The message content is to be a brief phrase with as few words as possible.
4.2.8 DRILLS AND TRAINING EXERCISES

Fire-rescue personnel frequently conduct drills and training exercises. The extent of
simulation varies from event to event, sometimes requiring Communications Division
participation.

Training simulations involving the Communications Center will be coordinated through the
Training Coordinator of Communications and/or the on duty Communications supervisor.

If the Fire-Rescue Dispatcher is required to dispatch apparatus or personnel to a training
exercise, “THIS IS A DRILL” will precede and conclude the dispatch information:

Additional units or personnel dispatched following the initial page will contain this same
phrase.

Units assigned to a training drill are available for dispatch unless instructed otherwise.

10
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42.9 MOVE-UPS

Move-ups involve the redistribution of available fire-rescue apparatus when resources
become diminished or depleted.

Move-ups for Fire and Rescue apparatus are initiated and directed by the Shift Commander
or higher officer.

4.2.9.1 MOVE-UPS - FIRE APPARATUS

Move-ups of available fire apparatus are directed by a Shift Commander or higher officer.
During major incidents the Shift Commander may re-position apparatus. Move-up
assignments will remain in place until otherwise directed by a Shift Commander or higher

officer.,

All move-ups shall be paged on VHF Fire 1 and the message simulcast on VHF Fire 1 and
800 MHz A-1. Move-up notification should not be done by phone. Move-ups requested by
anyone other than a Shift Commander or higher officer must be authorized by a Shift

Commander.
Fire-Rescue report numbers are the same as the incident that required the move up.

Move-ups must occur in a timely manner in accordance with this procedure to enhance EMS
response times to either the East or West side of the county respectively.

4292 MOVE UPS - RESCUE

Move-ups of available fire apparatus are directed by a Shift Commander or higher officer.
During major incidents the Shift Commander may re-position apparatus. Move-up
assignments will remain in place until otherwise directed by a Shift Commander or higher
officer.

All move-ups shall be paged on VHF Fire 1 and the message simulcast on VHF Fire 1 and
800 MHz A-1. Move-up notification should not be done by phone. Move-ups requested by
anyone other than a Shift Commander or higher officer must be authorized by a Shift
Commander.

Fire-Rescue report numbers are the same as the incident that required the move up.

Move-ups must occur in a timely manner in accordance with this procedure to enhance EMS
response times to either the East or West side of the county respectively.

11
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4.3 DISPATCH PROCEDURES

43.1 RECEIVING CALLS FOR SERVICE
Fire-Rescue calls for service are received via multiple sources.

1. Reported by telephone to Call Takers.
2. Requested by law enforcement.
3. Discovered by or reported directly to fire-rescue personnel.

4.3.2 DISPATCH FORMAT

When dispatching emergency or non-emergency calls, the Fire Rescue Dispatcher will use
the format and provide the information listed below. There will be no deviation from this
format. All Calls will be preceded by the fire-district for the call.

1. Fire district

2. Unit(s) assigned: Assigned units will be toned and voiced in the order listed as
applicable:

Chiefs
Engine
Rescue
Volunteer Stations in order

If all equipment from a station is being dispatched; Then “STATION” may be used
for the dispatch. (i.e., STATION 30 instead of Engine 30 and Rescue 30)

2. Incident type: The incident type will be a specific description of the call type (e.g.:
Cardiac Patient, Building Fire, etc.), rather than a generic description (“medical
emergency”, “miscellaneous fire”). A listing of call types is located in the resource

guide.

3. Incident Location: Includes numerical address, business/complex/subdivision name if
applicable.

4. Cross Street

5. Radio channel assignment if needed

43.3 SELECTING UNITS FOR CALLS

12
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The closest available Fire-Rescue unit(s) will be dispatched to emergency calls in accordance
with this response guide. Although there are established first run territories for each rescue
unit and fire station, these are to be used only as a guide when units are in station. Due to the
normal movement of fire-rescue vehicles between calls and other operational responsibilities,
they are not always within their first run territory, or closer to the call location.

If the incident location validates in the CAD system, a unit recommendation will be
provided.

It is imperative that the Fire-Rescue Dispatchers maintain a constant situational awareness of
the status of all units.

Fire apparatus will inform Dispatch when they change territories. Dispatch will modify the
appropriate unit status in CAD to reflect the current territory. Fire-Rescue Dispatchers must
be familiar with and utilize all available resources in order to make the most effective unit
assignments. Resources to be used include:

1. CAD recommendation.
2. Awareness of county wide geography, fire-rescue station locations, and territory
boundaries.

3. AVL system. (When operational)

Unit status information, along with the territory boundaries will serve as important tools in
determining which units will be closest to an emergency call. Travel routes, road closures
and traffic conditions must also play a part in the selection of the closest available units.

43.4 RECOMMENDED UNITS IN STATION

If all units to be dispatched on a call are in station, the Fire-Rescue paging dispatcher will
select the console paging ICONS for the appropriate apparatus. The console will
automatically select the designated paging channel based on pre-programming
configurations.

43.5 RECOMMENDED UNIT(S) AVAILABLE ON RADIO

If any of the units recommended for dispatch to a call are available on radio or out of station
(including training), the following modification to the dispatch process will be utilized:

1. To dispatch a unit(s) that is available on radio, activate ALERT TONE 2 for
approximately 1-2 seconds and call the unit(s) on their current channel. Paging tones
will NOT BE ACTIVATED for fire-rescue units out of their station. The Fire-Rescue
Dispatcher will activate the appropriate station pagers and Chiefs.

If there is a question as to which units are closer to an incident, call the units first and
they will respond with their location (see example below).

13
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After the units to be dispatched respond with their location, instruct them to standby
for response followed by the location of the call.

2. Activate paging tones for remainder of the units to be dispatched (those in station).
The paging tones will automatically be transmitted on VHF Fire 1.

3 When all units to be dispatched have been identified, the call will be dispatched using
the format contained in the previous section.

43.6 CONFIRM UNITS ARE RESPONDING

43.7

4.3.8

The Fire-Rescue Dispatcher will confirm response for any units that have not advised
“enroute” within two minutes from the time of dispatch.

If a dispatched unit reports an inability to respond, the Fire-Rescue dispatcher will dispatch
the next closest available unit in accordance with the response guide.

If a unit does not answer the radio, the Fire-Rescue Dispatcher will re-dispatch the unit and
dispatch the next closest available unit and state “second tone”. After the unit has been
replaced, the Fire-Rescue Dispatcher will attempt to locate any units that failed to respond or
answer the radio. Attempt to contact the unit by phone. The Shift Commander shall be
alerted of the situation immediately the last known location of the unit. If this is
unsuccessful, dispatch LEO to the last known location of the unit.

DIRECTING UNITS TO ASSIGNED OPERATIONAL CHANNEL

The Fire-Rescue dispatcher will document the Talk Group Channel assignment on the first
line of narrative at the time the units are dispatched

Units which fail to respond on the assigned radio channel will be directed to the correct
channel.

EXAMPLE: Situation: Multiple units are dispatched to a building fire assigned to A-2.
Engine 20 advises responding on A-6.

E20: (On A-6), “Engine 20 enroute.”
FRD: “Engine 20 selects A-2.”

SUMMARIZING SITUATION

As soon as all dispatched units are responding, the Fire-Rescue Dispatcher will repeat the
units responding, the numerical address, the location name, (building, complex, business, or
subdivision name). The Fire-Rescue Dispatcher will provide the responding units with a
description of the situation as documented in CAD.

14
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The summary will include a minimum of the following where applicable and available:

a. Information in CAD

b. Information from hazard/premise flags displayed on CAD call screen

c. Information from Call Questions as appropriate or obtained from LEO on scene

d Duplicate call information for law enforcement call in same area, which may present

safety hazard for Fire-Rescue personnel responding to the vicinity.
f. Any other information available to the Fire-Rescue Dispatcher

4.3.9 DELAYED RESPONSE

Delayed response refers to a condition where a Fire-Rescue unit is not able to respond
immediately when dispatched to an emergency call. This may occur while a unit is refueling,
water supply, training, vehicle problems, re-stocking, or restoring apparatus following a call,
and crew/vehicle decontamination.

If the unit advises that they will have a delayed response greater than five (5) minutes, the
crew will advise the Fire-Rescue Dispatcher to replace them with the next closest unit in
accordance with the response guide and notify the Shift Commander. If a unit on delayed
response advises they are able to respond but have been replaced with another unit, the units
will briefly discuss locations and will determine which one is closest. The other unit will
cancel.

Another example of delayed response may occur while a unit is actually responding to a call.
Conditions such as adverse weather conditions, poor visibility, grid-locked traffic, or train
traffic are examples of when this occurs. In these cases, a replacement unit will NOT be
dispatched unless it can be determined that another unit could access the location quicker
than the unit(s) already responding.

Whenever a unit advises they have a delayed response, the Fire-Rescue Dispatcher will
update the CAD with an explanation.

Refer to SOP Section4.5.13 ARRIVAL AT MEDICAL FACILITIES for policy instructions
on AUTOMATIC DELAYED RESPONSE STATUS for Rescue units arriving at medical
facilities or other locations after transporting a patient.

4.3.10 SELF DISPATCHED CALLS

Self initiated calls refer to incidents reported to the Fire-Rescue Dispatcher directly from fire-
rescue apparatus. These incidents typically involve calls reported to Fire-Rescue stations
either in person or by telephone, as well as calls discovered by fire-rescue apparatus as they
are traveling between destinations or responding to another call. This category also includes
fire-rescue apparatus involved in a vehicle crash (requires administrative notifications in
accordance with notification matrix).

Self initiated calls fall into several broad categories:
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1. Reporting Fire-Rescue Unit Committed to Another Call - Remaining on Scene:

a. Replace the fire-rescue unit(s) on the original call with the closest available
apparatus in accordance with the response guide.

b. Create a new call in CAD and show the reporting unit(s) on scene.

c. Dispatch any other resources to the self initiated call as appropriate.

SECOND INCIDENT IN SAME FIRST RUN TERRITORY

When another call is received in the same first run territory where fire-rescue units are
committed to another call, the Fire-Rescue Dispatcher will do the following:

1. Dispatch the next closest available apparatus in accordance with the Response Guide.

2. Medical Calls:

If responding units are not on scene, divert the furthest responding unit to the second
call. Then complete the response according to the Response Guide.

If the affected company officer or higher ranking officer instructs the Fire-Rescue Dispatcher
to divert or split units among calls, their status in CAD accordingly and dispatch another unit
of the same type to the original incident.

MODIFYING THE CALL TYPE

After dispatching units to a call, the Fire-Rescue Dispatcher may receive information
indicating an incident should be classified differently than initially dispatched. The Call
Taker may also change the incident type during the questioning sequence with the caller as
new information is received. Fire Rescue Dispatchers are responsible for reviewing all call
updates entered by Call Takers. If a call should be reclassified based on information entered
by the Call Taker, the Fire-Rescue Dispatcher will change the call type to reflect the
appropriate category and change level of dispatch as indicated by the updated information.

DIVERTING UNITS

Diverting units from one call to another is a difficult situation and is normally directed by a
Shift Commander or higher. Situations where this may occur include times when a unit
responding to an emergency call drives up on another call or when they will have to pass an
emergency call to get to the one to which they were dispatched. Company Officers will
generally address this to dispatch. However, the Fire-Rescue Dispatcher will contact the Shift
Commander for direction if any questions exist.
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If a unit on a call becomes available and is closer to a call that another unit is responding to,
the unit can be diverted, and unit with the greater ETA can be canceled.

When a unit is diverted, the Fire-Rescue Dispatcher will adjust their status in CAD
accordingly and if necessary, dispatch another unit of the same type to the original incident.

On a multiple unit response, the responding ranking officer is in charge of all responding
units until they are released. If the Shift Commander or a Chiefis not responding the first due
company officer is considered in command. That officer will communicate all orders directly
to responding units and not relay orders through the FRD.

Important Note: Units assigned to lower priority calls (non-emergency responses, service
calls, salvage calls, patient transfers, staging for LEO, etc.) will be diverted to a higher
priority emergency call. If this occurs, the next closest unit(s) of the same type will be
dispatched to replace them. If the unit or Shift Commander advises they cannot be diverted,
the Fire-Rescue Dispatcher will dispatch the next closest available apparatus in accordance
with the Response Guide.

A unit in “staging” is considered on scene and should be reported as such in CAD.
Additionally, staged units are under the control of the Incident Commander. Requests to
divert must be requested through the Incident Commander.

ASSIGNING REPORT NUMBERS

Each call for service will receive one report number assigned by the CAD system.

TIMERS

A manual event timer is available for use by Command to establish time on scene and/or
IDLH tactical time upon request thru communications.

CANCELING UNITS

The Fire-Rescue Dispatcher will not direct any units to cancel once they have been
dispatched to a call unless the incident was dispatched in error, the original location of the
call is incorrect, a closer unit responds, no patient exists/patient transported POV, or a
cancellation order is received from a Fire-Rescue unit.

If another agency or a citizen requests that Fire-Rescue units cancel a call, the Dispatcher
receiving the cancellation request will attempt to determine a reason. The explanation will be
documented in the CAD and relayed to the Shift Commander. In this instance the function of
the Fire-Rescue Dispatcher is to provide as complete information as possible, but allow the
officer to make the decision to cancel. It is the responsibility of the Shift Commander or
higher authority whether to continue or cancel.

4.3.17 ROLL CALL
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Certain situations will require all units/apparatus to confirm that they have received a
message, or that they are alright. A frequent situation will be the roll call following the order
to cancel a response. Because this will take up “air time”, units/apparatus are to follow the
model below so that air time used will be kept to a minimum.

FOLLOWING THE ORDER TO CANCEL:

4.3.18

Dispatch: “Engine 30”
Engine 30:  “Engine 30 Available
Dispatch: “Rescue 307
Rescue 30:  “Rescue 30 Available

Other times a roll call may be necessary include special information vital for responding or
on-scene units/apparatus to know (subject with a gun, change of attack from offensive to
defensive, etc.), or to verify that all personnel are accounted for after a structural failure or
the rapid evacuation of crews out of a building or area. While it is necessary for the Incident
Commander to maintain a list of crews on scene, dependent upon dispatch activity, it may be
easier for the Incident Commander to request dispatch do the actual roll call. It is incumbent
upon the personnel in charge of companies to verify that each of their assigned people is
accounted for during such a roll call. (PAR — Personnel Accountability Report, see
Firefighter Accountability SOP).

If the Fire-Rescue Dispatcher needs to cancel dispatched unit(s) before they respond to the
call, it will be classified as a “Disregarded Call”, no disposition codes will be required nor
will any fire or EMS report be generated. The unit will acknowledge the disregarded call.
This only applies if the dispatched unit never responds to the call.

SPECIAL EVENTS

Fire-Rescue units frequently handle special events and functions. These include sporting
events, educational presentations, public relations activities, “show and tell”, and career days,
etc.

Fire rescue units assigned to these functions may be on-duty units, or specially staffed units
with crews called in specifically for this purpose. All special events are entered into CAD
system as a Special Detail and assigned the appropriate report number.

If an on duty EMS or Fire unit is assigned to handle a special event, they are available or
possibly a delayed response. The unit will give the disposition codes upon arriving at the
special event. Unavailable for response requires authorization from the shift commander. The
disposition code shall be given upon completion of the assignment to signify the return to
service.

If a Rescue unit at a special event transports a patient or requests another Rescue unit to
transport a patient, a second EMS report number will be assigned to the unit that handles the
transport. If the unit assigned to the special event also handles the transport, then they will
actually receive a report number separate from the one assigned to the detail.
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Off duty units handling special events are not normally available for calls. If directed to do so
by the Shift Commander or higher, they may be utilized for an emergency call. If the unit
offers to respond to an emergency call either as the primary unit or as backup, they will be
removed from their detail incident and attached to the call they respond. In this instance, a
“cover” unit will be sent to the special detail unless instructed not to do so.

Based on contractual requirements, fire-rescue unit(s) enroute to a special event may not be
dispatched to a call. While available in transit after completing the detail, they may be
utilized if necessary as the closest available unit to an emergency call. This may be in a
backup capacity only if they advise that another Rescue unit needs to be dispatched to handle
the call.

Units assigned to a special detail will inform the Fire-Rescue Dispatcher they are available
on the radio. If operating on an alternate radio channel, the Fire-Rescue Dispatcher will be
notified and will document the information in the CAD.

4.3.19 REDUCED RESPONSE

Reduced response refers to a reduction of fire response to residential and commercial fire
alarms (does not include Institutional Alarms). Call Takers will continue to classify and enter
fire alarm calls based on the information received unless they are absolutely certain fire-
rescue is operating on Reduced Response. Once the calls are routed, Fire-Rescue Dispatchers
will modify the call type when appropriate.

Reduced Response is declared due to severe inclement weather or unit availability. Reduced
Response must be initiated by a Shift Commander or higher.

When Reduced Response is authorized, the Fire-Rescue Dispatcher shall do the following:

1. Simulcast VHF Fire 1 and Fire Dispatch.
. Activate ALERT TONE-1 for three (3) seconds.
3. Announce “All units, Fire-Rescue is on Reduced Response. Fire-Rescue is on
Reduced Response due to (reason), (time).”

During reduced response, residential and commercial alarms will be dispatched with the
phrase “Reduced Response” following the incident type.

When authorized to terminate Reduced Response, the Fire-Rescue Dispatcher shall do the
following:

1. Simulcast VHF Fire 1 and Fire Dispatch A-1.
. Activate ALERT TONE-1 for three (3) seconds.
3. Announce “All units, Fire-Rescue is off Reduced Response, Fire-Rescue is off
Reduced Response, (time).”

4.3.20 FIRE ALARM CALLS
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Nassau County has adopted a False Fire Alarm Ordinance. There is no change in the way
Dispatch will handle fire alarm calls.
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ON-SCENE PROCEDURES

4.4.1

442

ARRIVAL REPORT

An arrival report will be provided by the first arriving apparatus on any fire call, HAZMAT
incident or traffic accident. The arrival report will contain the following information:

1. Unit ID “on scene.”

2. Visual description of the scene

3. Visual description of hazard or injury

4. Report of operational mode

5. Establishment of command as appropriate

The Fire-Rescue Dispatcher will repeat the arrival report on the assigned channel. The Fire-
Rescue Dispatcher will also enter the arrival report in the CAD.

The Fire-Rescue Dispatcher will document the unit currently serving as Incident Command.

Units reporting “on scene in the area” or “on scene, staged” will be recorded as “on scene”
with the associated information.

INCIDENT COMMAND

Incident Command is a management system used at an incident scene to best utilize
personnel and resources and to develop and implement an action plan. The person in charge
of a specific incident is referred to as Incident Command or the Incident Commander. Upon
arrival of the first Fire-Rescue unit, that unit’s officer generally ESTABLISHES command.

When a higher-ranking officer arrives, s/he may assume command after receiving a pass-
down from the current Incident Commander. If this occurs, s/he will then be assigned
command. The Incident Commander will be referred to by the appropriate command
designation rather than their normal unit designation. After command is assigned to another
unit, the unit that had originally assumed command will again be referred to by their normal
unit designation or may receive an additional assignment within the Command Structure.
Normally, the first relieved Incident Commander will maintain the Operations Branch.

In summary, the first unit to establish command at a scene will ESTABLISH command and
name it by location. Subsequent units who function as command will be ASSIGNED
COMMAND. The Incident Commander may voice the assignment of command as
“Command is assigned to (unit ID).” As command changes, the Fire-Rescue Dispatcher will
update the status in CAD.
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The title of command is determined based on a unique designation for the incident location.

If no command assumption has been announced, all command responsibilities rest with the
first unit on scene (including single company responses).

Once Incident Command has been established, all radio communications relating to the
incident will flow between the Incident Commander and the Fire-Rescue Dispatcher. Other
on-scene units will communicate to the Incident Commander, not the Fire-Rescue
Dispatcher. If a unit other than the Incident Commander begins communicating with the Fire-
Rescue Dispatcher after command has been established, that unit will be advised to contact
Incident Command after their transmission has been acknowledged. The only exception to
this may be the TRANSPORTATION sector advising departure of Transport units, number
of patients on board and color designation.

If unit(s) other than Command provides instructions, request information, or additional
resources, etc., the Fire-Rescue Dispatcher shall refer the request to the Incident Commander
orresponding Chief Officer, identifying the requesting unit. There are valid instances where
someone other than the Incident Commander will communicate with the Fire-Rescue
Dispatcher (emergencies, Command Aide, commanders of other functions, groups, or
divisions; Logistics Group, Medical Group, etc.) and this must be taken into consideration.

The Fire-Rescue Dispatcher will not prompt or solicit the Incident Commander or any other
responding units to dispatch additional units or resources. The Fire-Rescue Dispatcher will
provide all pertinent incident details and the Incident Commander or responding units will
make decisions on additional resources based on the information they are given.

4.4.3 INCIDENT COMMAND RESPONSIBILITIES

Much planning is required and many decisions must be made, especially during major
incidents. Once Incident Command has been designated, it is up to him or her to direct
operations as well as direct the Fire-Rescue Dispatch to provide additional support or
resources. (This does not imply that modifications to the unit assignment, additional support
or resources will not be requested while units are still responding to a call.) The following
list describes the types of support an Incident Commander may require.

Modifying the response to incidents
Requesting additional alarms
Designating Incident Command Aide
Special calls

Fire Investigators

Tanker Support

Public Information Officer
American Red Cross

Mutual Aid

WR N BN
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44.5 OPERATIONAL MODES
Upon arrival, an operational mode is established. The operational modes provide a
standardized label for common activities performed by units on the scene of various types of

calls for service. Often, the operational mode will change as the incident progresses.

Operational Modes:

Defensive Mode: Conducting an exterior attack, while protecting exposures.

Extrication Mode: Person(s) entrapped in vehicle(s), by machinery, in a building collapse, or
some other physical confinements are being extricated. The extrication process typically
involves the use of specialized tools.

Investigative Mode: Looking for the patient on an EMS call, checking a building for fire,
checking for injuries at an accident, etc.

Offensive Mode: Conducting an interior fire attack must have RIT identified.

Offensively Defensive: An initial exterior attack is made to slow progress of the fire until
such time that sufficient personnel will allow for an offensive interior attack.

Overhaul Mode: Checking the structure to ensure the fire is completely out and securing the
scene so that it is safe to leave.

Salvage Mode: Conducting activities such as smoke removal and covering of furniture to
reduce damage from water/smoke.

Search/Rescue Mode: Searching for victims and removing them from unsafe areas.

Ventilation Mode: Smoke and heat are being removed from the structure by either natural
airflow or forced air through existing or intentionally created openings in the structure.

4.5.6 COMMAND POST

The Command Post (CP) is a stationary location used for observation, organization, and
communications. The location of the CP shall be given to the Fire-Rescue Dispatcher, who
shall advise the other agencies already involved as well as any agencies subsequently
requested. For local resource incidents, the CP is typically located with the Incident
Commander’s vehicle.
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The Command Post location will be documented in the CAD. This will allow all personnel to
be aware of the CP location when viewing the call.

If the location of the Command Post changes, the information shall be updated in accordance
with the procedures in this section

OPERATIONAL/ADMINISTRATIVE GROUPS

To provide a manageable organizational structure, Engine, Truck Companies, Rescue Crews,
and individuals may be assigned to groups or divisions. The divisions are identified by
geographical location (Roof Division, Division 3, and Interior Division). The group is
identified by function (ventilation, search, medical, etc.), and is not restricted to a specific
area. Each group/division will have a Group/Division Chief who reports to the Incident

Commander.
Each Group/Division/Branch has specific teams with team leaders.
EXAMPLES:

Medical Branch
Triage
Treatment
Transport
Morgue

Ventilation Group (function not restricted to a specific area)

Roof Team

Second Floor Team
Inside Team
QOutside Team

Interior: fire attack (function) inside the structure (geographical area).
The Incident Command System (ICS) is structured to apply to emergency incidents. The ICS
will change as the incident changes (expand and reduce). The Incident Commander

determines expansion or reduction of the ICS.

The communications should flow from Groups/Divisions to the Incident Commander to the
Fire-Rescue Dispatcher.

EXAMPLES:

Hazardous Materials (HazMat):
Directs the hazardous materials functions

Public Information Officer (P1O):
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Manages and supervises the media representatives on the scene, and provides news releases
to the media.

Liaison:
Coordinates between the Incident Commander and other agencies and organizes the activities
of all agencies

Logistics Branch:
Manages the Command Post and Support Services; has responsibility for Liaison, Rehab, and
Communications.

Medical Branch:

Reports to Operations or Incident Commander; supervises all medical operations such as
extrication, evacuation, triage, treatment, transportation, and morgue at a multiple casualty
incident

Operations Branch:
Directs the specific operation such as fire extinguishing or extrication

Planning Branch:
Collects, evaluates, and disseminates tactical information; documents action taken, and

prepares plan for a developing incident.

Reconnaissance Group (Recon):
Surveys the incident and reports information to the Incident Commander.

Rehabilitation (Rehab):
Reports to Logistics or Incident Commander; arranges for food, beverages, and rest areas

Safety:
Reports to Incident Commander; supervises all operations from a safety perspective;
responsible for stopping any unsafe act or condition.

Staging:
Organizes all units dispatched to a staging area; then directs them to the scene as requested
by the Incident Commander.

Water Supply:
Develops a water supply plan for the incident

PHYSICAL LAYOUT

For efficient communications and for standardization in describing the physical layout of a
scene, the following designations shall be used. Alpha designation always begins at the front
of the structure and proceeds clockwise.
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DIAGRAM 1: Division Designations

Division C

Division B Division D

4.4.8

Division A
<FRONT>

Numerical designation applies to multi-story structures. The numerical assignment will
match the floor designation of the building.

Numerical Designations

4" Floor - Division 4
3" Floor - Division 3
2" Floor - Division 2
1* Floor - Division 1

STAGING
SAFETY STAGING

Fire-Rescue personnel are often sent to calls where potentially hazardous conditions exist
which could impact the safety of the crew members. Based on the information placed in the
CAD call and relayed by Fire-Rescue Dispatchers, Fire-Rescue units may elect to stage in the
area prior to arrival and await scene clearance from law enforcement. Law Enforcement units
responding or on scene of a call may also request Fire-Rescue units to stage until a scene is
secure. The Fire-Rescue Dispatchers will provide as much information as possible regarding
the scene and potential hazards to allow fire-rescue crews to make as informed a decision as
possible.

Fire-Rescue staging status and location shall be relayed to the appropriate law enforcement
dispatchers. Responding law enforcement officers may increase their response mode to allow
faster scene access by fire-rescue units, or may request a different staging location for tactical
purposes.

When law enforcement secures the scene, the Fire-Rescue Dispatcher will be notified by the
appropriate LEO Dispatcher that the scene is secure. If the incident is being handled by
another law enforcement agency not dispatched through the NCSO Dispatch Center, the Fire-
Rescue Dispatcher will receive notification from that agency when the scene is secure.
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When the Fire-Rescue Dispatcher is notified that the scene is secure and relays the
information to the staging units, the information will be documented in the CAD.

Level One Staging

On Fire Call assignments, units other than first arriving Engine, Tower/Ladder and Incident
Commander Stage close enough to immediately begin work upon receiving orders. They
stage approximately | block away in the direction of travel to the scene or closest hydrant
short of the scene. This will avoid bottle-necking at the scene, interfering with deployment
of first arriving units, and to discourage becoming committed or “free lancing” prior to
receiving orders.

The Fire-Rescue Dispatcher will document Level One staging for the appropriate units in the
CAD as on scene.

Level Two Staging

Level Two is used for high hazard to personnel incidents such as hazmat or explosive
devices. It is also routinely used by units not on the first alarm that have not been assigned to
a designated staging area.

Ifa staging area is designated, units will report “in staging” when arriving at that location and
will report to the staging officer. The staging officer is normally the officer on the first unit in
the staging area until relieved by the Incident Commander designating another officer.

44.9 STATUS REPORTS

Status Reports are given throughout an incident to keep Fire-Rescue personnel and the Fire-
Rescue Dispatcher aware of the situation. Status Reports are usually announced by the
Incident Commander and may include information on the progress of the incident, patients
involved, operational modes, Benchmarks, and special orders.

The Fire Rescue Dispatcher will repeat status reports on the assigned channel. The Fire-
Rescue Dispatcher may alter the report when necessary to utilize correct terminology.

The Fire-Rescue Dispatcher will document all status reports in CAD.

4.4.10 BENCHMARKS

A benchmark is a type of status report that indicates a significant milestone in the incident
has been reached and/or that the urgency of the situation has been reduced. Below is a list of
common Benchmarks:

Primary Search All Clear: Primary search has been completed and all savable occupants
have been removed (when it is not possible to conduct a primary search the Incident
Commander shall advise that "No all clear will be given").

Fire Out: The fire has been extinguished.
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Fire Contained: Utilized for wild land fires. Indicates the fire is within established fire line.
Secondary Search All Clear: A thorough search of the structure was completed.

Task Completed: The specific task assigned to a unit or sector has been completed.
Examples are the completion of ventilation, triage, evacuation or extrication.

Under Control: The fire or situation can be contained within its present area and can be
extinguished with the resources on the scene.

Water on the Fire: means the first hose line has water flowing directed to the fire.
The Fire-Rescue Dispatcher will document all benchmarks in CAD.
INITIAL STRUCTURE FIRE ALARM

The initial dispatch alarm for a structure fire will be three career stations consisting of three
career engine or ladder companies and three rescue units as well as the appropriate Chief
Officers. Mutual aid may be a component of this alarm. Volunteer Fire Departments are to
be toned only in the towns of Callahan and Hilliard and as requested by the Shift Commander
or Chief Officer.

ADDITIONAL ALARMS

An Incident Commander (or first unit on-scene) may determine that the resources assigned
are not sufficient to handle the incident and may request additional alarms.

A Second alarm will consist of the next two career stations or a specific assignment
requested by the Incident Commander. Mutual aid may be a component of this alarm.

A Third alarm will bring all available career resources or a specific assignment as requested
by the Incident Commander. Mutual aid will be a component of this alarm.

The Fire-Rescue Dispatcher must be aware that additional units could be required at any
time.

EVACUATION ORDERS

The Incident Commander or the Safety Officer at the scene of an incident may give an
evacuation order. Evacuation orders are generally given to immediately remove all
fire/rescue personnel from a hazardous area. This would include exposure to extremely toxic
fumes, a possible explosion, or deteriorating building conditions which suggest an imminent
collapse.

When the decision to evacuate personnel is made, the Incident Commander or the Safety
Officer shall do the following:

L. Notify all personnel of the order.
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2. Notify the Fire-Rescue Dispatcher of the order.
3. Designate a person to sound the air horn for four (4) short blasts and one (1) long
blast, and make the announcement.

Upon notification, the Fire Rescue Dispatcher will:

l. Transmit Alert Tone 1 for FIVE (5) seconds on all operational channels and the
paging channels.

2. Announce the evacuation order on all operational channels and the paging channels,
including the address of the incident.

3. Repeat steps 1 and 2 (Alert Tone 1 needs to be transmitted a second time).

4. Document the order in the CAD.

EXAMPLE Situation: E70, 30, 20, Tower 20, Ladder102, Rescue 30 and 70 and Chief 1 are
on scene of a commercial building fire at Gateway to Amelia. C-1 is Gateway Command.

Command: “Gateway Command, announce building evacuation for this location.”

FRD: (Alert Tone 1 on all operational channels and the paging channels) “All units on
scene at Gateway, Command has ordered a building evacuation. (Alert Tone 1 on all
operational channels and the paging channels) “All units on scene at Gateway, Command has
ordered a building evacuation. (time).”

When an evacuation order is given, all fire/rescue personnel shall immediately leave the
building or indicated location and move to a safe area. "Immediately leave" means that
personnel shall stop what they are doing, unless performing a rescue, rapidly exit the
building, and leave equipment that cannot be carried out without impeding a rapid exit.
4.7.14.1 Personnel Accountability Report Procedure (PAR)

Immediately following an evacuation, each company officer shall account for his/her
personnel and shall report, in person, to his’her Group/Division Leader. All Division and
Group leaders shall report the status of all companies under their command to the Incident
Commander. This accounting of personnel shall be the first and only action of officers until
all personnel are accounted for and present. This process is called a Personnel Accountability
Report (PAR).

At any time during the course of an incident, the Incident Commander (IC) has the option of
directing units to account for the personnel operating with that company by calling for a
PAR. The Incident Commander may announce a PAR check by either calling for a PAR of a
single unit or for all units assigned to an incident. The Incident Commander may call for a
PAR check at benchmarks (all clear, fire out, fire under control), changes in conditions
(offensive to defensive, flashover, collapse) or no more than thirty (30) minute intervals
during a working incident.

4.4.14 SPECIAL CALL
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An Incident Commander may require the capabilities of specific types of apparatus,
specialized units or personnel. This is termed as a Special Call and will be announced as such

upon dispatch.
4.4.15 Nassau County School Board Transportation

Nassau County School Board Transportation can provide large capacity vehicles which can
be used transport multiple patients from an MCI that do not require ambulance transport.
These busses and mini-busses may also remain stationary at a scene be used as a “rehab” area
for emergency personnel and patients.

If Incident Command requests a Special Call for Nassau County School bus, the Fire-Rescue
Dispatcher will contact Nassau County School Board Transportation supervisor by phone
and relay the request. Provide detailed information, directions and staging area. Make sure
they have the correct phone number to re-contact the Communications Center if they require
further information. Obtain the ETA and advise the Incident Commander of the information.
Document the notification and all other pertinent information in the CAD.

4.4.16 PUBLIC INFORMATION OFFICER

The Public Information Officers (PIO) is responsible for serving as a liaison between Fire-
Rescue and the various media representatives. All media requests for news release
information should be referred to the PIO. Dispatch may confirm the incident type and
location upon inquiry by the media. Additional information must be obtained directly from
the PIO or their designee.

4.4.17 FIRE INVESTIGATOR

A Fire Investigator has specialized training in the investigation of the point of origin and
cause of fires and in criminal investigations related to fires.

Fire Investigators are dispatched at the direction of the Incident Commander. Based on
information contained in an administrative notification or an arrival report, Fire Investigators
may choose to respond prior to being requested.

The request and the time of page for a Fire Investigator will be noted in the CAD. The Fire
Investigator dispatched will be added to the CAD call and their status documented in the
same manner as other apparatus assigned to the call.

Some specific events make it necessary for the State Fire Marshall investigator to assist with
or perform an independent investigation. This request will be generated by the Incident
Commander.

4.4.18 AMERICAN RED CROSS
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The American Red Cross (ARC) is an agency designed to provide various types of support
for people in need. During fire incidents the Red Cross may be called upon to provide any of

the following services:

1. Support for the victims - providing clothing and temporary lodging for families who
have lost their homes.

2. Evacuation/shelter support - assists in evacuating citizens to a safe place and provides
support at shelter locations.

Red Cross will need to know how many persons to provide for. They will also need to know
the number, age, and sex of all persons needing clothing and will need to know the number
and sizes of families displaced. In order to avoid lengthy radio transmissions, this
information will be relayed via cellular telephone when possible.

L. Once ARC is requested, the Fire-Rescue Dispatcher will call 904-358-8091 or 1-800-
843-5748

2. Document the notification and ETA in the CAD.

3. Inform Incident Command of the notification and ETA for ARC response.

RELEASING UNITS FROM CALLS

The Incident Commander will direct the release of fire-rescue apparatus and personnel
assigned to an incident.

If the Incident Commander advises to cancel all units, all units can become available, or that
all units are released, all support agencies (other fire-rescue apparatus, LEA, Utilities, etc.)
are released as well.

If the Incident Commander is not releasing all units, they will specify which units will
continue and which units can become available.

The Fire-Rescue Dispatcher will document all status changes in CAD. As units become
available, they will switch to the paging channel.

RAPID INTERVENTION TEAM (RIT)

The Two In/Two Out protocol is a safety measure to insure that all fire ground operations
that involve entering into an atmosphere of Immediate Danger to Life or Health (IDLH) will
have two firefighters in a back-up role (RIT) for immediate rescue of the first two firefighters
entering into the IDLH condition.
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The purpose of a Rapid Intervention Team (RIT) is to locate and initiate a rescue of
firefighters who are lost or missing, or trapped while working in an IDLH atmosphere

General Guidelines:

RIT shall be established on any incident where firefighters are operating in an IDLH
atmosphere and the potential for being lost or missing, or trapped exists. Incident
Commanders shall ensure that sufficient equipment/personnel are available to staff a RIT.
Depending on incident size, more than one RIT may be assigned. This group may be
assigned to peripheral duties and shall perform rescue operations for lost/missing, trapped or
injured fire and rescue personnel when deployed.

If on arrival there are signs of a trapped person or reports of persons in the structure, with life
threatening potential, then every attempt shall be made to rescue those individuals without

delay.

The rapid rescue to save life shall be carefully considered by the first arriving officer on the
incident or the IC using proper fire ground indicators (IE: Time of day, accountability of
persons present on the scene, type of structure involved, the amount of fire present, etc.).

Rapid Intervention Team Deployment Phase;

The RIT will be activated by the IC when it is determined that a firefighter is lost/missing, or
trapped. When deployed, the RIT will be assigned to the same channel or talk group as the
lost or trapped firefighter(s). This channel will be placed on emergency traffic.

A second alarm will be automatically assigned when the RIT is deployed. When the RIT is
deployed, a replacement RIT will need to be staffed and staged for deployment. However, the
call for a replacement RIT will not delay deployment of initial RIT for rescue purposes.

EMERGENCY PROCEDURES

4.421.1 Emergency Traffic

Emergency traffic is a condition where a radio channel is restricted only for units involved in
a particular incident. During emergency traffic, all other units are to be assigned to alternate
channels. Until Emergency Traffic is cleared, the Fire-Rescue Dispatcher responsible for the
channel will exclusively monitor and operate that channel.

Other Fire-Rescue Dispatchers or Shift Supervisors will provide additional support at the
Fire-Rescue Dispatch positions until the Emergency Traffic situation has cleared.

Emergency Traffic may be initiated for various reasons. Fire-Rescue units, Incident
Commanders, or higher officers may request Emergency Traffic in order to have restricted
use of that channel and/or to keep the channel clear to effectively handle an emergency
situation.
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The Fire-Rescue Dispatcher receiving the request for Emergency Traffic will do the

following:
L. Transmit an ALERT-1 tone on the channel(s) to be placed on Emergency Traffic.
2 Announce Emergency Traffic and prompt the requesting unit to provide a situation

report if a reason has not been given.
3. Reallocate other dispatch functions to the remaining channel(s), which includes
reassigning for existing calls for service.

The Shift Commander will be notified any time a channel is placed on emergency traffic. If a
Shift Commander or Chief Officer is responding or on scene of the incident requiring
emergency traffic, the notification is not necessary.

4.421.2 EMERGENCY CALL BUTTON (ECB) ACTIVATION (“10-34 button™)

An ECB is used when Fire Rescue personnel are in imminent danger or needing urgent
assistance. To activate an ECB, the person has to physically activate it by depressing a button
located on top of their radio. When the ECB is pressed the radio will stay on the channel
which it was pressed. When the FRD receives activation, the following steps will be

immediately taken:

1. Select the arrow button on the effected channel.

2. Select the “red cross” button; this will bring up a window with the Unit ID
3. Transmit a three second Alert 1 tone on the effected channel.

4, Call the unit and attempt to ascertain status.

Example: “(Alert-1 tone) Nassau, Engine 40, ECB Activation.”
If the unit advises the ECB was activated in error, no further action is required.

5. If the unit fails to respond appropriately, announce “(Channel) is on Emergency
Traffic for (Unit) ECB activation.”

6. The FRD will generate a LEO call and send additional resources if needed.

7. If the unit is assigned to a call where an IC has been established, notify the Incident
Commander. If the unit is not assigned to a call, or if there is no IC established, notify
the Shift Commander.

8. When convenient, follow the procedures to silence and reset the ECB alarm on the
console.

9. When notified that Emergency Traffic is no longer required, the FRD will follow the
procedures for clearing emergency traffic and resume normal operations.

4.4.21.3 PERSONNEL SAFETY EMERGENCY “10-34”

The code “10-34” is used when Fire-Rescue personnel are confronted with an immediate
threat to their safety requiring emergency law enforcement response.

When a fire-rescue unit broadcasts “10-34”, and or activates the “10-34” button, the Fire-
Rescue Dispatcher receiving the request shall:
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1. Place the channel where the request was made on Emergency Traffic.

2. Dispatch law enforcement. (Refer to related procedures in Law Enforcement
Dispatch section). If in the jurisdiction of a law enforcement agency NOT dispatched
by the NCSO Dispatch Center, the appropriate law enforcement agency will also be
contacted by telephone to respond emergency, along with the closest NCSO unit will
be dispatched until the other agency’s unit is on scene.

3. Dispatch the Shift Commander and Chiefs (if not already responding or on scene).
L. Dispatch the closest Rescue unit to stage (if not already responding).

“10-34” situations are processed as Priority 1 law enforcement calls resulting in an
automatic emergency response.
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4.5 MEDICAL CALLS
4.5.1 EMERGENCY MEDICAL DISPATCH (EMD) PROTOCOL
Medical Priority Consultants, Inc. based in Salt Lake City, UT developed the Emergency
Medical Dispatch (EMD) system used by the Sheriff’s Office Communications Division.
This program establishes a standard of care which is the initial segment of the Emergency
Medical System in Nassau County. The NCFR Medical Director is responsible for
overseeing this program and monitoring the quality assurance process to ensure that our
agency is performing in accordance with the established standards.
Telephone Pre-arrival instructions from the Call Takers are not utilized for medical
emergencies at doctor’s offices, emergency medical clinics or hospital facilities.
452 EMS CALL PROCESSING SEQUENCE
Communications Division personnel will adhere to the EMD protocol when processing
medical emergency calls as appropriate. This document is not meant to serve as an EMD
protocol.
453 PATIENT INFORMATION
The Fire-Rescue Dispatcher will provide a minimum of the following patient information to
responding Fire-Rescue units.
1. Relay details of call location and routing instructions. Include names of subdivisions,
apartment complexes, mobile home parks, or businesses.
2. Basic details of patient condition
a. Chief Complaint.
b. Patient’s age/sex.
c. Status of consciousness.
d. Status of breathing.
e. Inform responders of possible hazards.
f. Inform responding fire-rescue units what other units or agencies are also
responding.
Should additional information become available to Fire-Rescue Dispatchers after responders
have been mobilized, this will be relayed to responding units. Do not delay the dispatch of
additional calls to deliver secondary information.
454 PATIENT STATUS REPORTS

On medical calls, a status report will be given within 5 minutes of arrival on scene. This may
request additional resources, Cardiac Red, Trauma Red, Sierra 7, or will handle with units
assigned or on-scene.
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4.5.5 ALERTS

4.5.5.1 Trauma Alert

A Trauma alert is an urgent notification given to an emergency department at the request of
fire-rescue units on scene of a medical emergency call. Trauma alerts provide advance
notification to a hospital emergency department so they can expect and prepare to receive a
critically injured patient. There are a variety of circumstances under which a fire-rescue unit
will issue a Trauma Alert. Below are some examples:

Multi-system Trauma
Unconscious trauma patient
Head injuries

Multiple fractures

Blood pressure less than 80
Pulse greater than 120
Respirations greater than 30

The Trauma Alert must include the name of the receiving hospital and the reason for the
trauma alert, (head injury, etc.).

The Fire-Rescue Dispatcher is responsible for making the hospital notification and
documenting the notification in the CAD and unit status record for the requesting unit.

4.5.5.2 Stroke Alert

Patients who fail any leg of the Cincinnati Stroke Test and have exhibited symptoms for less
than 3 hours qualify for “Stroke Alert” status. A “Stroke Alert” shall be issued to the hospital
designated by the requesting unit. If a Stroke Alert is issued, the Fire-Rescue Dispatcher is
responsible for making the hospital notification and documenting the notification in the CAD
and unit status record for the requesting unit.

4.5.5.3 STEMI Alert

This alert is reserved for patient with positive objective sign of an evolving Acute
Myocardial Infarction (Heart Attack). If a STEMI Alert is issued, the Fire-Rescue Dispatcher
is responsible for making the hospital notification and documenting the notification in the
CAD and unit status record for the requesting unit.

4.5.6 MEDICAL HELICOPTERS

There is currently one medical helicopter service within Nassau County. Trauma One / UF
Health is located in Yulee. The Incident Commander must approve any other ATU from
another location (St. Augustine, Lake City, Gainesville, or Green Cove).

When a Fire-Rescue unit requests helicopter response, the Fire-Rescue Dispatcher will make
contact with the helicopter dispatch at 1-800-BAD-HURT or 350-0001 and provide the
following information:
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1. Incident type.
2. Incident location.
3. Scene landing zone or Base Flight.
4, ID number of ground unit coordinating landing zone.
5. Radio channel for contact with ground units. (normally A4)
6. The patients estimated weight
BASE FLIGHT

A “base flight” will occur when the Trauma 1 ATU is available in their quarters and NCFR
or FBFR units will be transporting to the air base as opposed to a scene or LZ landing.
Dispatchers should ascertain the availability of the ATU and advise them of the approximate
arrival time of the ground transport unit.

SCENE LANDINGS

If law enforcement units are coordinating the landing zone, the appropriate LEA Dispatchers
must console patch for this purpose.

Air Transport Units should make radio contact via 800mhz channel A-4 to establish
communications with the ground contact unit.

The coordination of a landing zone is a critical function which must be established prior to
the arrival of the helicopter. It may be handled by any of the public safety agencies on the
scene of an incident but two essential items must be identified. One is a clear landing
location and the other is a radio channel (A4) where the helicopter MUST communicate with
someone on the ground prior to landing. It is the responsibility of Incident Command to
designate these ground contact responsibility and relay them to the Fire-Rescue Dispatcher. If
this does not occur prior to the helicopter asking for it, the Fire-Rescue Dispatcher will make
contact with Incident Command to obtain the information.

If an ATU is not available to respond because of weather, the requesting unit or Incident
Command is to be advised and the patient will be ground transported. If the unavailability is
because of mechanical reasons or on another mission, the alternative service will be

requested

FIRE RESPONSE TO PHYSICIAN OFFICES

Fire apparatus will be dispatched with Rescue units in accordance with the Response Guide.
PATIENT TRANSFERS

This procedure will facilitate the timely and appropriate response to the requests for medical
transfers from Baptist Medical Center —Nassau.

1. Emergency transfers shall be dispatched and handled as an emergency. The Medical
Director will be contacted for authorization prior to transfer being approved.
STEMI’s or Acute MI’s from BMC-N do not require pre-approval.
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2. The assignment of units for transfers will be the closest unit available. Normally, this
is Rescue 101.

3. Hospital personnel (Nurse, Respiratory Therapist, and/or a Physician) may assist in
the transfer of patients requiring specialty handling, equipment, medications or
procedures not covered or instructed by NCFR policy.

EMERGENCY ROOM BY-PASS PROTOCOL
Hospital By-Pass will only be recognized under the following two conditions:

1. The Emergency Department is on complete lock-down due to a security issue.
2. The entire hospital is experiencing an overwhelming event such as total electrical
failure, flooding, fire, etc.

To declare a bypass condition, the Hospital Administrator or designee will contact the
Dispatch Shift Supervisor and request to speak with Battalion 1. The Dispatch Shift
Supervisor will do the following:

1. Obtain name, title, and call back telephone number for the requesting hospital
representative.

2. Contact Battalion 1 and patch them through to the requestor.

3. If Battalion 1 authorizes the by-pass status, they will instruct Dispatch to notify all
Rescue units.

4. The Dispatch Supervisor will have the Fire-Rescue Dispatcher initiate the

notification to all Rescue units informing of which facility is on by-pass status.
Notification will be completed using the console paging system.

5. The same process will be utilized when the hospital notifies Dispatch they are no
longer on by-pass status.

Rescue units will continue to transport to the facility requested by the patient, or as dictated
by the patient’s medical condition.

PARAMEDIC TO HOSPITAL COMMUNICATIONS

Fire-Rescue paramedic personnel will make radio or telephone phone contact with the
appropriate hospital emergency department to provide patient reports and/or to receive
treatment orders. Patient information calls to Emergency Departments should be provided as
soon as possible, rather than later. This may allow adequate time for bed assignment etc.

In order to maintain patient confidentiality, information regarding the patient’s
name/identification will not be transmitted over the radio system. Dispatch should not be
placed into a relay position for medical information or orders. Cross-patching Regional Med
to A3 or A4 will accommodate transmission to Camden Medical Center.

PATIENT REPORTING

NCEFR units will select the appropriate 800 talk group assignment, page and contact the
desired hospital. Dispatch should not be a transfer point for medical information. This may
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require that the FR Dispatcher call the receiving facility directly to come up on the radio to
receive report from a unit.

Out of county EMS units may contact the Fire-Rescue Dispatchers on MED-8. Fire-Rescue
Dispatchers are responsible for monitoring and answering MED-8 at all times.

The Fire-Rescue Dispatcher will direct the requesting unit to the appropriate MED channel
for BMC-Nassau using the assignment below.

Alpha 6: Baptist Medical Center Nassau
MED-8: Statewide Mutual Aid Calling Frequency

If a unit is on stand by for a MED channel and it is evident that the frequency will not clear
prior to the unit’s arrival, the unit may request the Fire-Rescue Dispatcher to make
notification to the appropriate facility by telephone.

If a Paramedic contacts the Communications Center by phone for a hospital patch, the Call
Taker will make sure they are on a recorded telephone line. The Paramedic will be connected
to the telephone line at the appropriate Emergency Department. THE CALL WILL NOT BE
TRANSFERRED TO THE HOSPITAL. The call will be conferenced in a three-way format
and then placed on hold. This will ensure that the patient report given and any treatment
orders will be logged on the recording system. The Call Taker is to document the patch in the
CAD system.

Fire-Rescue units should not usually request the Fire Rescue Dispatcher to relay information
to hospitals. If a unit advises they are absolutely unable to switch channels to relay the patient
report (due to radio problems, etc.), the Fire-Rescue Dispatcher may relay the report in the
exact format and content provided by the fire-rescue unit.

RELAY OF PHYSICIAN’S ORDERS

Rescue units should not place the Fire-Rescue Dispatcher in a position to relay physician’s
orders over the radio based on phone instructions received from the hospital emergency
department. If there are extenuating emergency circumstances where there is no other
alternative but to relay physician’s orders, the Fire-Rescue Dispatcher may be asked to
handle this task. This should occur only in situations where direct contact with a hospital
emergency department is not possible and patient care may be compromised if the
information is not relayed.

If this occurs, the Fire Rescue Dispatcher must maintain direct phone contact with the
receiving facility. Make sure all information is carefully repeated for verification PRIOR to
relaying it to confirm accuracy. While transmitting the information or orders to the Rescue
unit, make sure the hospital emergency department is monitoring to verify that the correct
information is given. Obtain the name of the person relaying the information via phone as
well as the physician giving the orders if they are not one and the same. Advise the
Paramedic the name of the physician giving the orders.

39




4.5.13

4.5.14

4.5.15

Contract No.CM2111

Record the contact information along with the associated names of the physician and hospital
staff in the CAD to document time of contact. Also document which radio channel the
information was relayed on.

ARRIVAL AT MEDICAL FACILITIES

Rescue Units arriving at a Hospital or other destination will be back in service after 10
minutes. If the patient has not been transferred after 10 minutes, a call to dispatch is required
with an estimated time of in-service. If the patient is still on our stretcher and has not been
evaluated be hospital staff (physician) after 30 minutes, the affected unit will contact dispatch
who will note the time in CAD and pass the information along to Battalion 1.

Battalion 1 is to be notified under the following circumstances:

1. Immediately when a unit advises out of service.

2. When a busy/delayed response status at a hospital or other facility exceeds 10
minutes.

CALL DISPOSITION

When the incident is closed out by the Rescue unit upon cancellation, clearing the scene, or
arrival at a medical facility, they will provide the following information. This information is
to be documented in the CAD call for the appropriate unit(s).

1. CURRENT STATUS: Available, Available/Delayed Response, Busy or Out of
Service. If the unit is completing a patient transport, they will include their location
and ending mileage.

2. DISPOSITION CODE: Describes what took place during the incident or how the
incident was handled. Each unit on a call may advise separate disposition codes.

MITUAL AID

A mutual aid request refers to a situation where assistance is provided to or from another
department or agency. It normally involves a response out of their normal jurisdiction with
specifically requested equipment or resources.

The Response Guide classifies mutual aid requests into two types:

1. Assist with medical calls for service
2. Assist with fire operations either structural or wildland.

If an adjoining agency requests mutual aid, dispatch will process and dispatch the call in
accordance with the Response Guide. In the case of a generic mutual aid request, or request
from other than immediately adjacent County, Dispatch will determine exactly what type of
equipment or specialized resources are being requested and contact Battalion 1 or Chief 1, 2,
or 3 for authorization.
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NOTIFICATIONS

4.6.1

CHIEF NOTIFICATION

The Dispatch Center is responsible for initiating Administrative Notifications for specified
types of fire-rescue incidents and situations.

There are many reasons that senior officers require early notifications:

1.

Some incidents are likely to escalate in size and complexity. Examples: (1) A fireina
large apartment building may be small at the time it is reported, however could
extend from one apartment to another, growing geometrically in size and complexity.
First alarm units are within the span of control of a small command staff, but as more
resources are added the command staff has to grow with it. The people forming this
overhead team come from the senior officers and support staff. (2) A police event
that results in civil unrest may require activation of additional resources. (3) On duty
chief officers busy on the same or different incidents may require additional response
chief officers. (4) High emergency traffic and call loads may require a pre-assigned
chief officer respond to Dispatch to triage calls.

Senior officers are responsible for emergency events even when they are not present.
To take appropriate action when such events occur, it is necessary that they be fully
informed about significant events.

In supervising field employees it is important to evaluate that performance and
provide coaching and feedback during the incident — not just afterwards. The
department’s senior officers have to see the performance of their shift personnel, both
for evaluative and training reasons.

Senior officers bring numerous past experiences and expertise to the incident by
responding or through communications with on-scene personnel. This is an important
resource when solving field emergency problems that may be unique to the people on
scene, but have been experienced before by senior officers. The sooner the
notification, the more quickly reinforcement of correct action, and correction of error-
prone action, can be implemented.

Adding a resource to an incident is not a matter of asking for it when it is needed — it
requires the resource need be anticipated and requested before it is needed, to allow
time for locating, dispatching and response time. Senior officers may be requesting
resources early in anticipation of future actions — known in the street as “Plan B”.
When it is possible that initial actions may fail, it is important to have the resources
needed for the next plan either responding or staged close by.

If a unit gives an arrival report which meets the criteria for Chief Notification, or certain
criteria are met prior to a unit's arrival, a Chiefs Notification will be initiated. This will
announce to the command level and support units that a major incident is in progress and will
prompt them to monitor its progression, respond to the scene, or provide additional
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instructions. If dispatch is uncertain whether or not to initiate a Chief Notification, consult
the Communications Supervisor or Battalion 1.

All notifications will be conducted in accordance with the Notification Matrix. Notifications

are required for specific incident types and various other events.
The Communications Division has two methods for conducting administrative notifications:

1. Alpha paging system
2. Console voice paging system

Administrative notifications will be accomplished using both the Console Voice Paging
System and the Alpha Paging System. If all systems are unavailable, telephone contact will
be initiated.

Based on the incident type, Administrative Notifications are done either when the incident is
initially reported or when the incident is confirmed. The Notification Matrix specifies when
the notification should be initiated.

For the purpose of initiating a Chief Notification, an incident is confirmed when:

1. Notification is received from a Fire-Rescue unit.
Notification is received from a reliable source or any other public safety agency/unit
on scene.

3. When multiple calls (three or more) are received reporting conditions which meet the

criteria for notification (listed in the Notification Matrix).

Chief Notifications will also be initiated when requested by a Fire-Rescue Command Officer
or as deemed appropriate by a Communications Supervisor.

RESPONSIBILITY FOR CONDUCTING CHIEF NOTIFICATIONS

Fire-Rescue Dispatchers are responsible for immediately initiating a Chiefs Notification
once an incident qualifies in accordance with the Notification Matrix. The Fire-Rescue
Dispatcher may request assistance from another Dispatcher or Communications Supervisor if
unable to immediately initiate the notification.

Communications Supervisors are responsible for ensuring the Administrative Notifications
are immediately initiated via the Console paging system, followed by an alpha numeric page.
If necessary, Communications Supervisors may initiate the notification or direct another
Communications Division employee to initiate the notification.

The person conducting the administrative notification pages will document the details in the
corresponding CAD, specifying the type and time of notification (either alpha page or
console page.)

Fire-Rescue Command Officers or Communications Supervisors will do follow up
administrative notifications when significant changes/events occur during an incident such as
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additional alarms, involvement of additional fire-rescue agencies, or any other occurrence as
deemed significant.

FORMAT FOR ADMINISTRATIVE NOTIFICATIONS

The format and information included in all administrative notifications (alpha page or voice
page) will be as follows:

1. Type of incident.
2. Incident location.

ROAD CLOSURE

The Dispatch Center will do a radio broadcast over the radio of all road closures as well as
notifying Nassau County EOC and State Warning Point.

FLORIDA FORST SERVICE NOTIFICATION

When any BRF or BRF?2 call is dispatched to any location in Nassau County, the Fire-Rescue
Dispatcher will also notify the Florida Forest Service (FFS). This is notification only and
NOT arequest/dispatch for DOF to respond. The Fire-Rescue Dispatchers will contact DOF
by telephone to request a response.
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4.7 VEHICLE CONDITIONS

4.7.1 FUEL REQUESTS

Nassau County Road Department provides a refueling service for NCFR apparatus. NCFR
units will inform the Dispatch Center when the need for a fuel truck is identified. The Call
Taker or Fire-Rescue Dispatcher receiving the fuel request will contact the Road Department
Supervisor and relay the request, the point of contact and the assigned talk group for contact
(usually C-1). Log the request in CAD. The assigned road department unit will call the
Dispatch on C-1 to advise enroute and confirm location.

4.7.2 APPARATUS BREAKDOWN

Dispatch will be notified when Fire-Rescue units experience mechanical problems with their
vehicles that place them out of service. Dispatch should inquires as to failure and notify
Battalion 1. The Fire-Rescue Dispatcher will update their status in CAD to show them out of
service.

If a fire-rescue unit breaks down while responding to a call, they are to be replaced
immediately with another unit of the same type. If a Rescue unit breaks down while
transporting a patient, the closest available Rescue unit will be dispatched to transfer the
patient and continue transport.

For all instances of apparatus breakdown, Battalion 1 will be notified with a cause if known..

If a wrecker is required, Battalion 1 will notify the Dispatch Center which service to call.

Fernandina Beach Fire Department:

For FBFD apparatus breakdown contact City of Fernandina Beach Headquarters.
4.7.3 VEHICLE CRASH

When Nassau County Fire Rescue apparatus is involved in a vehicle crash, the Fire-Rescue
Dispatcher is responsible for the following:

i. Enter the vehicle crash as an incident in CAD.

2. If the unit was assigned to a call, replace the unit with the next closest available
apparatus of the same type in accordance with the Response Guide.

3. If injuries are involved in the crash, dispatch the appropriate fire-rescue apparatus in
accordance with the Response Guide. Do not include the involved fire-rescue
apparatus as part of the response.

4, Dispatch Battalion 1 and make Chiefs notifications.
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Dispatch the law enforcement agency with jurisdiction for traffic control and other
scene support. Dispatch the Florida Highway Patrol to conduct the crash
investigation:

Perform administrative notifications in accordance with the Notification Matrix.

Notify the Communications Supervisor.

Dispatch any other resources or make notifications as requested.
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